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Course Profile
Microsoft Project 2007
Expert

	Overview

This course is aimed at individuals who want to get the most out of Microsoft Project 2007 advanced features including customisation and project best practices.

	Objectives

By the end of this course participants will be able to:

· Create custom views and tables to enhance project data collection, storage and reporting
· Use collaborative features to share resources or run multiple projects simultaneously

· Enhance project schedules by applying scheduling techniques built into Microsoft Project 2007

· Work with basic macros to automate common features in Microsoft Project 2007

· Create and work with project templates



	Prerequisites

It is recommended that attendees have some experience managing, planning or working on projects.  It is also recommended that attendees have completed the Microsoft Project 2007 Proficient course or have equivalent experience.

	

	Duration

1 Day

	


Course Content

	Review
· Key Microsoft Project components needed to run a project
· Project management best practices

· Basic analysis tools

Analysing and enhancing a project

· Using the PERT analyser
· About the project analyser

· Methods for “crashing” a project schedule when working with tight deadlines

Expert reporting in Project 2007

· Use the new and enhanced reporting techniques unique to Microsoft Project 2007

· Viewing project elements in Visio*

· Analysing projects in Excel

· Creating crosstab reports

· Working with other applications using linking

* Requires a Microsoft Visio installation


	Customisations
· Create a custom table
· Create calculated fields, including dropdown and graphic fields

· Create a custom toolbar

· Create custom single and combination views

· Customise group and outline codes

Working with project templates
· Incorporating project templates in the lessons learned phase of a project
· Using built in templates to expedite project planning and organisation

· Create Microsoft Project 2007 templates

· Share project template assets using the Organiser

· Working with graphics in Microsoft Project 2007

Macros

· Record a basic macro

· Understanding basic macro coding and usage
· Adding a macro to a toolbar
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