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Course Profile
Microsoft Project 2007 
Proficient

	Overview

This course is aimed at individuals who have completed the Microsoft Project 2007 Core course and want to expand their knowledge of the application.

	Objectives

By the end of this course participants will be able to:

· Use view printing and built in reports to report on projects
· Analyse project cost and resources more efficiently

· Use built in filters, groups and sorting to easily find tasks and resources

· More effectively track project tasks and resources

· Use built in levelling tools to manage and prioritise work resources



	Prerequisites

It is recommended that attendees have some experience of managing, planning or working on projects.  It is also recommended that attendees have completed the Microsoft Project 2007 Core course or have equivalent experience.

	

	Duration

1 Day

	


Course Content

	Review
· Key environmental elements in Microsoft Project
· Project management best practice

· Project life cycle

· Resource allocation

Analysing a project

· Adding and working with additional information in tasks and resources

· Working with effort driven tasks

· Using the Resource management toolbar

· Review of Critical Path Method (CPM)

· Basic risk analysis

· Overview of project cost


	Project communication

· Printing a project view
· Overview of the basic project built in project reports

· Working with task and resource notes

· Using filters, groups and sorting in views and reports for more efficient reporting

Project tracking techniques

· Working with multiple progress lines
· Using project statistics

· Performing a variance analysis

· Working with multiple baselines and interim plans

· Techniques to resolve schedule conflicts




Next Step

In Microsoft Project 2007 Expert, learn to manage multiple projects and customise

Elements of Project 2007.
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